District Health Assessment for Multiple District 306 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 69 1 70 100% 0 7 -7 1,475 17 1,492 87 295 -208 -12.24% 1,586 22 40% 9 105 0% 7% 1% 70% 0
306 A2 80 0 80 0% 1 4 -3 1,984 0 1,984 215 161 54 2.80% 1,750 25 30% 5 40 0% 3% 0% 58% 0
306 B1 73 0 73 0% 1 1 0 2,004 0 2,004 110 103 7 0.35% 1,968 27 18% 4 25 0% 34% 0% 47% 0
306 B2 94 0 94 0% 1 0 1 2,467 0 2,467 202 115 87 3.66% 2,247 26 23% 0 0 0% 0% 0% 41% 22
306 C1 66 0 66 0% 0 0 0 1,737 0 1,737 200 183 17 0.99% 1,656 26 23% 0 0 0% 6% 2% 52% 0
306 C2 76 0 76 0% 0 6 -6 2,030 0 2,030 121 227 -106 -4.96% 2,089 27 30% 4 122 0% 16% 0% 62% 17
458 1 459 100% 3 18 -15 11,697 17 11,714 935 1,084 149 -1.26% 11,296 26 27% 6 292 0% 10% 0% 54%
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District Health Assessment for Multiple District 324AB through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 139 0 139 0% 6 1 5 5,106 0 5,106 562 352 210 4.29% 5,746 37 9% 9 1 0% 14% 3% 31% 25
324A2 123 3 126 100% 6 7 -1 4,986 90 5,076 440 348 92 1.85% 4,821 41 7% 8 185 0% 23% 8% 25% 33
324A3 78 3 81 100% 3 3 0 2,630 109 2,739 306 218 88 3.32% 2,538 35 9% 10 112 0% 14% 2% 42% 1
324A4 86 0 86 0% 1 0 1 2,720 0 2,720 156 111 45 1.68% 2,575 32 10% 0 0 0% 45% 1% 24% 0
324A5 63 0 63 0% 3 5 -2 1,669 0 1,669 179 124 55 3.41% 1,504 26 32% 7 48 0% 2% 0% 35% 16
324A6 177 3 180 100% 14 8 6 4,775 40 4,815 791 348 443 10.13% 3,563 27 23% 5 128 0% 1% 0% 66% 28
324A8 T(13) 53 1 54 100% 12 5 7 1,050 69 1,119 357 256 101 9.92% 981 21 31% 3 72 0% 19% 2% 57% 16
324B1 77 0 77 0% 2 5 -3 4,143 0 4,143 569 430 139 3.47% 3,873 54 8% 1 40 40% 23% 4% 48% 20
324B2 138 0 138 0% 5 1 4 6,626 0 6,626 558 449 109 1.67% 6,099 48 7% 2 26 0% 0% 1% 26% 32
324B3 137 2 139 100% 5 10 -5 5125 41 5,166 650 510 140 2.79% 4,417 38 9% 4 198 0% 12% 1% 41% 0
324B4 105 1 106 100% 5 0 5 4,033 11 4,044 409 150 259 6.84% 3,677 39 10% 0 0 0% 18% 2% 53% 24
324B5 45 0 45 0% 3 0 3 1,767 0 1,767 194 110 84 4.99% 1,691 39 11% 0 0 0% 18% 0% 31% 8
1,221 13 1,234 100% 65 45 20| 44,630 360 44,990 5171 3,406 1,765 4.08% 41,485 37 13% 5 820 4% 16% 2% 41%
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District Health Assessment for Multiple District 324C through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324C1 98 1 99 100% 5 3 2 2986 49 3,035 372 233 139 4.80% 2,778 31 26% 19 64 0% 29% 3% 23% 0
324C2 69 0 69 0% 7 1 6 2,616 0 2,616 516 99 417 18.96% 2,224 38 20% 26 0% 1% 0% 51% 18
324C3 96 2 98 100% 2 1 1 3,432 35 3,467 436 204 232 717% 3,144 36 27% 3 4 0% 9% 6% 22% 27
324C4 144 1 145 100% 2 12 -10 4,159 28 4,187 477 425 52 1.26% 4,069 29 34% 3 250 0% 3% 1% 32% 43
324C5 59 2 61 100% 4 0 4 2189 16 2,205 299 107 192 9.54% 1,688 37 13% 0 0 0% 15% 2% 23% 18
324C6 125 1 126 100% 4 5 -1 4,598 23 4,621 327 779 -452  -8.91% 4,047 37 13% 2 96 0% 36% 6% 35% 38
324C7 60 0 60 0% 0 1 -1 2,140 0 2,140 159 55 104 5.11% 2,073 36 17% 6 0 100% 3% 3% 5% 13
324C8 56 1 57 100% 4 3 1 1,830 30 1,860 244 184 60 3.33% 1,724 33 28% 17 80 0% 23% 11% 42% 15 2nd VDG
324C9 61 0 61 0% 9 0 9 2,857 0 2,857 687 64 623 27.89% 1,839 47 3% 0 0 0% 38% 0% 13% 0
768 8 776 100% 37 26 11 26,807 181 26,988 3517 2,150 1,367 5.34% 23,586 35 22% 6 520 4% 18% 3% 28%
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District Health Assessment for Multiple District 324D through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324D1 90 0 90 0% 5 3 2 3,176 0 3,176 297 354 -57  -1.76% 3,064 35 10% 3 105 0% 9% 0% 29% 21
324D2 97 0 97 0% 0 4 -4 3,147 0 3,147 140 184 44 -1.38% 3,148 32 13% 23 58 0% 29% 1% 56% 20
324D4 56 0 56 0% 0 0 0 1,664 0 1,664 206 57 149 9.83% 1,461 30 25% 0 0 0% 0% 0% 52% 0
324D5 82 0 82 0% 1 2 -1 3,028 0 3,028 353 245 108 3.70% 3,141 37 20% 14 44 0% 18% 0% 76% 20
324D6 102 0 102 0% 9 1 8 3,285 0 3,285 432 214 218 711% 2,993 32 9% 2 20 0% 20% 2% 29% 24
427 0 427 0% 15 10 5 14,300 0 14,300 1428 1,054 374 2.69% 13,807 33 14% 13 227 0% 17% 1% 47%
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District Health Assessment for Multiple District 324E through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324E1 96 1 97 100% 5 2 3 2,784 20 2,804 262 115 147 5.53% 2,440 29 20% 4 36 0% 22% 4% 53% 19
324E2 92 4 96 100% 0 4 -4 3,228 212 3,440 161 332 171 -4.74% 3,359 37 9% 3 94 0% 8% 0% 65% 20
324E3 94 0 94 0% 5 1 4 3,043 0 3,043 289 98 191 6.70% 2,766 32 23% 14 1 0% 7% 0% 68% 19
324E4 99 1 100 100% 1 0 1 3,340 31 3,371 318 83 235 7.49% 3,016 34 15% 0 0 0% 7% 0% 68% 24
324E5 80 0 80 0% 7 0 7 2,867 0 2,867 329 116 213 8.03% 2,388 36 10% 0 0 0% 0% 0% 46% 14
461 6 467 100% 18 7 1 15,262 263 15,525 1359 744 615 4.12% 13,969 34 16% 5 141 0% 9% 1% 60%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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